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Mayor’s Message 

2022 was a year of continued struggle and achievement.  
We were still feeling the immediate effects of the November 
2021 Atmospheric River Event and spent considerable time 
and effort addressing the resulting safety and 
environmental concerns.  The District, working with the 
Province, managed to stabilize and further protect the 
riverbank adjacent the Fraser Canyon Hospital and 
Riverside Manor.  An after-action study and report were 
completed with the results indicated a satisfactory 
performance by District emergency response staff, despite 
the unique and highly challenging circumstances.  We do 
acknowledge though, that there is always room for 
improvement. 

Throughout 2022 we continued to work with the Province to address other areas of 
concern which are still in progress.  We should rightly feel proud how our community 
pulled together and undertook repair and recovery work.  In particular, members of the 
Hope Golf & Country Club put in countless hours and thousands of dollars to get the 
course back functioning after the significant damage it suffered.  The Province, along 
with many communities in the Lower Mainland, are working towards longer-term plans 
at environmental resilience. 

2022 also saw the Hope Flood Falls Wildfire event in September.  In this particular 
event, District and Fraser Valley Regional District staff, along with the BC Wildfire 
Service, worked effectively in addressing the fire and the needs of those who needed 
evacuation.  Emergency Social Services were set up in Chilliwack, Abbotsford and 
Mission.  Like the Atmospheric River after-action report above, the response was good 
but we will pursue improvement utilizing the lessons learned. 

You will notice that the District administration still managed to achieve significant 
project completion. Of particular note was the progress made in the area of capital 
projects.  We were successful in obtaining grants to further improve Othello Road, we 
started the Yale Street Rehabilitation Project, and we gathered the funding together to 
create the Richmond Hill Multi-Use Pathway once Trans Mountain vacate their work 
site along that location.  From an asset management perspective, we completed the 
Stormwater Master Plan and will work to complete the Facilities Master Plan and 
Transportation Master Plan.  All these plans allow us to best plan infrastructure repair, 
replacement and improvement over the long-term. This will allow for the most effective 
use of taxpayer’s dollars. 
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Mayor Victor Smith’s message 

As 2022 was a municipal election year, and being the new Mayor, I would like to 
express my heartfelt thanks to those Council members who chose to retire after 
rendering such great service to our community.  Every Council mandate is challenging 
and the work is often unrewarding.  In particular, our appreciation and respect go out 
to; Peter Robb, Bob Erickson, Craig Traun, and Dusty Smith. 

New Council looks forward to executing its strategic plan and working towards 
continued improvement in District services and the quality of life of its residents.  We 
wish you all a happy and successful 2023. 
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MAYOR & COUNCIL 

 
 

 

 

November 05, 2018 - November 07,2022 
Front Row (L-R) Councillor Scott Medlock, Mayor Peter Robb, Councillor Heather Stewin  

Back Row (L-R) Councillor Bob Erickson, Councillor Dusty Smith, Councillor, Victor Smith, 
Councillor Craig Traun  

November 07, 2022 - December 31, 2022 
Front Row (L-R) Councillor Scott Medlock, Mayor Victor Smith, Councillor Heather 

Stewin  
Back Row Councillor Crystal Sedore, Councillor Zachary Wells, Councillor Pauline New-

bigging, Councillor Angela Skoglund 
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VISION STATEMENT: 

 

Creating an appealing and sustainable 
community that fosters diversity through 
economic, social and environmental 
inclusion. 

   

VISION & MISSION 

 

 

 

 

 

MISSION STATEMENT:   

 

To provide customer service excellence in 
the delivery of local government services 
to enhance the quality of life for the 
community of Hope. 

 

VISION & MISSION 
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OBJECTIVES & PROGRESS MEASURES 
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ORGANIZATIONAL CHART 
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COMMUNITY DEVELOPMENT 

 

The Community Development Department is responsible for the issuance of building 
permits, demolition permits, moving permits (buildings and mobile homes), sign 
permits, wood burning stoves and fireplaces. In addition to regular day-to-day 
community planning, the department also oversees or participates in programs such 
as: 

 - Experience the Fraser   - Upper Fraser Valley Film Co-op 
 - Regional Growth Strategy  - Species At Risk 
 - Healthy Communities   - Fraser Valley Adaptation Strategies  
 - Emergency Operations     Working Group 
     

A new Integrated Official Community Plan  was adopted in October 2016, 
and  promotes policies from the 2015 Age Friendly Plan that will help build an active 
complete community which includes accessibility, social inclusion, and healthy living 
for seniors. When applied holistically, the Age-Friendly Plan included components that 
promote healthy living policies for children, families and residents with mobility and/or 
health-related issues. The IOCP is an essential guide for landowners, businesses, 
community organizations, and governments that may be considering changes related 
to land, building, and resource use in Hope over the next 20-30 years. The OCP 
defines what the community wants to become and not only provides a statement of 
where and what land uses the community want to see in the future. It also speaks to 
our aspirations for the economy, our strategies for achieving growth in a responsible 
way, for meeting our social needs, and for building a more interesting and more vibrant 
community. 
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The Planning and Building Section of the Community Development Department 
is responsible for land use planning, review and approval of applications, building 
inspections and land use related initiatives. The Department handles Zoning 
Amendments, Development Permits, Development Variance Permits, 
Subdivisions, Agricultural Land Reserve applications and secondary dwelling 
applications. Its’ mandate is to provide quality "one stop" service to customers 
and to work actively with them to find solutions and solve problems. The 
principles of customer service, a proactive approach to application review, sound 
community planning and well constructed development guidelines form the 
foundation of this department. They tackle emerging planning issues, identifying 
and exploring trends, developing forecasts and proposing and assessing policy 
responses appropriate  to a small community. 

The Community Development Department is also responsible for the Official 
Community Plan which is the blueprint for land development in the future. This 
Department is responsible for all forms of development activity in the District 
including regulating and controlling building while at the same time ensuring that 
health and safety regulations are maintained. 

   

COMMUNITY DEVELOPMENT 
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COMMUNITY DEVELOPMENT 
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 2022 ANNUAL BUILDING PERMIT VALUES 

    2022 ANNUAL BUILDING PERMITS ISSUED 

   

COMMUNITY DEVELOPMENT 
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FIRE DEPARTMENT 

 

2022 was a transitional year for The Hope Fire Department. The retirement of Fire 
Chief Tom DeSorcy was upcoming, and succession planning proved beneficial for a 
seamless transition of leadership. Chief DeSorcy had accumulated some holiday time 
throughout the Covid pandemic and was enjoying some long-awaited holidays in the 
end of 2022 before his official retirement on January 19, 2023. The Department thanks 
Chief DeSorcy for his 32 years of service to Hope with 22 years in the role of Fire 
Chief.  

Incident responses saw a 15% increase in call volume over the previous year. We 
logged a total of 767 events. Of those, 34 were reportable fires through the Office of 
the Fire Commissioner (OFC) with a total accumulated loss of over 3.1 million dollars. 
Our largest contributing category of response remains medical at 20% which has 
increased by 14 events over last year. Hope Fire still maintains its position of medical 
response being at the request of BC ambulance. Typically, this means they call us 
when there are limited resources in the area and/or when they are delayed more than 
10 minutes. The next categories of significant responses include alarm calls at 17%, 
followed by motor vehicle incidents at 13%. 2.5% of calls were structure fires.                        

In August, Hope Fire supported the BC wildfire response to Apex Mountain. We 
deployed one water tender for 17 days, with four of our members rotating coverage of 
the required two-person crew.  

In September, Hope Fire responded to several wildfires in and around the Hope area, 
with the Flood Falls Trail Fire being the most predominant of all. It started on 
September 8th and lasted several weeks. Hope assisted BC Wildfire on several 
occasions during this event, as it was outside of the District of Hope boundaries. In 
total, we responded to 56 reports of wildfires with dozens of calls being duplicates to 
the same area and others being spot fires from debris falling between Flood Falls Trail 
and Hunter Creek. In the first initial week of the Flood Falls Trail Fire, Hope responded 
to over 40 calls. Varying from Wild fires, alarms, medical and vehicle fires.   

Another incident of note included a windstorm on November 4th and 5th in which we 
received 20 calls for wires down, trees and branches hanging on wires, a gas line 
break from an up-rooted tree and a couple of calls to assist Ambulance with access to 
residents.    

Special thanks to all of our Volunteer Firefighters for their courageous work over the 
last year. All have sacrificed much to serve their community and we are so fortunate to 
have a dedicated team of professional volunteers who answer the call. 
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FIRE DEPARTMENT 
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Operations (Public Works) Responsibilities: 
 
 Roads, Sidewalks and Transportation  
 Drainage and Flood Protection 
 Parks and Cemeteries 
 Water, Sewer and Stormwater 
 Building Maintenance 
 Solid Waste 
 Mechanical and Fleet 
 Asset Management 
 Infrastructure Replacement 
 Capital Projects 
 Occupational Health and Safety 
 
The Operations Department is led by the Director of Operations, with day-to-day 
supervision of staff by the Operations Manager. A regular work force of 16 comprises 
the crews who oversee the maintenance needs for the District of Hope.  During the 
busy spring and summer seasons, the Operations Department is augmented with term 
employees. 

   

OPERATIONS 

17 



 

 

 

   

OPERATIONS 

 

 

  

 

 
 

18 



 

 

 

   

OPERATIONS 

 

 

 
 

Kawkawa Lake Dock 

Operations replaced the old worn dock with a new one, the old dock was showing its 
age and started to need repairs each year. The wood was causing splinters to some of 
the people who had used it. This new dock should give us years of service without any 
need for major repairs and maintenance. 
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Mountainview Cemetery  

A large hedge along the West side of the Mountainview Cemetery was removed, as 
well as a chain link fence that was in disrepair along the Northside. Replacing the old 
chain link brings several advantages. The black vinyl-coated chain link provides a 
sleek and professional appearance that can enhance the overall aesthetic appeal of 
the cemetery. This will create a more welcoming environment for visitors making it a 
more peaceful and respectful place for paying respects to loved ones. The vinyl coat-
ing also makes the fence more durable and resistant to rust and corrosion, increasing 
lifespan and reducing maintenance costs. By removing the hedge we remove a large 
maintenance item so we can dedicate more time to maintaining and beautifying the 
grounds. 
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OPERATIONS 

 

The Operations Department continues to renew assets in accordance with a 10-year 
revolving fleet replacement program that is funded through annual contribution to re-
serve.  The aim of the program is to purchase equipment that can be used for multiple 
maintenance activities, regardless of the season.  Shown here are two new Freightliner 
trucks outfitted with snow and ice equipment and a new compact refuse truck equipped 
with a leaf vacuum, a wood chipper chute and is also capable of plowing and sanding 
in the winter. 
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OPERATIONS 
 

OPERATIONS 

  

Dog Park Fencing 

The District raised the height of the fence adjacent to the dog park to provide for a 
safer environment for dog park patrons from baseballs that could have once gone 
over the old fence. The increased height of the fence can act as a barrier to reduce 
the likelihood of balls entering the park and potentially injuring people or dogs.  
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Intersection Improvement 

Audible signals and walk timers were added as a means to increase safety for  

pedestrians at 3rd Avenue and Wallace Street 

 

OPERATIONS 

  

23 



 

 

OPERATIONS  

 

  

OPERATIONS 

24 



 

 

 

 

Asset Management Planning 

 

       Stormwater Master Plan 

 

The Stormwater Master Plan (SWMP) has been developed to provide a descrip-
tion evaluation of the stormwater conveyance systems within the District's 

 

 

Responsible  stormwater planning must be recognized as an on-going and 
process, instead of a singular static deliverable. This SWMP has been 

produced as living document. The purpose of this approach is that the report 
itself will not replacement or superseding in the future, but rather, a 
continual on-going update goals, resources, inputs, and regulations to it 
change. The content of this document not intended to remain  

 

  Professional software was utilized to develop a working model of the 
watershed and conveyance systems.  

 

Utilizing the model, results have been developed for several design events 
in current day conditions and future estimated conditions. Current day 
were evaluated using a combination of freely available provincial and federal 

topographic survey, and orthographic  

 

The results of the modelled scenarios have been used to lead discussion on 
deficiencies in conveyance infrastructure, recommend areas where 

future may develop with community growth, and identify where fu-
ture data collection may useful to expanding the detail and confidence of 
the  

 

OPERATIONS 
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  Infrastructure Improvements 

 

  Kawkawa Lake Road Slope Stability Repair 

 

Operations staff noticed new and concerning cracking of the asphalt surface on a 
portion of the westbound lane of Kawkawa Lake Road, west of the Othello 
Junction.  This lane is partially founded on fill and has since 2011 shown signs of 
stress (longitudinal pavement cracking) however the progression and severity of the 
cracking became an immediate concern in April of 2022 and repairs were undertaken. 

   

OPERATIONS 
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The Finance & Information Technology Department is responsible for financial 
services and information technology services. Some of the primary functions include 
revenue collection, maintaining property tax assessment roll information, establishing 
annual municipal tax rates, preparing five year capital and operating plans, 
accounting functions, processing approved grant applications,   asset management, 
and treasury as well as meeting information technology requirements. The 
Department also completes the required financial activities as legislated in the Local 
Government Act and the Community Charter. 

In preparing budgets and five-year financial plans, Finance staff strive to provide 
timely and accurate financial information to facilitate the decision-making needs of 
Council, senior management and external stakeholders.  

Corporate Services is responsible for ensuring the legislative requirements of the 
Community Charter and Local Government Act, along with other relevant statues for 
the Corporate Administration of the District of Hope.   

Corporate Services provides full clerical support to Mayor and Council including 
agenda preparation, recording of official minutes, administration and certification of 
bylaws and execution of all legal documentation on behalf of the District. 

Corporate services is also responsible for: 

 Freedom of Information Requests – receiving and processing these requests in 
compliance with the Freedom of Information and Protection of Privacy Act 

 Records Management – maintain electronic and paper records management for 
the organization 

 Bylaw Enforcement – ensures compliance with bylaws ie: animal control, 
parking, unsightly properties and noise 

 Document Reviews composing, reviewing and advising on bylaws, policies and 
contracts 

 Human Resources – job postings, recruitment process, maintenance of 
personnel files, Collective Agreement, union negotiations and Labour/
Management Meetings 

 Elections and Referendums – administration of Local Government General 
Elections and  Referendums. 

   

FINANCE & CORPORATE SERVICES 
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FINANCE & CORPORATE SERVICES 

 2022 Financial Summary 

 

The District ended the year with an annual surplus of $2.9 million (2021 – $1.3 
million). The District’s operations for 2022 continued to be impacted by the effects of 
the COVID pandemic and the supply chain issues which restricted access to 
materials.   However, operations were able to increase during the year as the 
organization as the business environment opened up.  The District revenue was 
higher than budgeted as funding received from other governments was higher than 
budgeted by $600,000.  This difference can be attributed to the District receiving 
more grants for capital projects.  Additionally, the District had a gain on the sale of 
land for $2.1 million which is a non-recurring source of revenue. 

Overall, the District’s expenses were $16.0 million (2021 – $15.3 million). This was 
lower than expected budget.  For the expenses one of the areas that differed from 
budget was that the Grant in Aid supplied to organizations was lower than expected 
($400,000). Transportation expenditures for repairs were less for the period then 
budgeted for.  Some of the decline in expenditures can be attributed to a 
preventative maintenance program and equipment replacement occurring.  

The accumulated surplus for the current year for all reserve funds are $27.8 million 
(2021 - $27.3 million).   The District holds $27.5 million in investments (2021 - $22.5 
million) which are held in short term and long-term investments based on the 
District’s needs. These funds generate interest which is reinvested in the respective 
funds and allocated to the respective reserves. 

Under the direction of the District Council, the District of Hope continues to move 
forward with a disciplined financial approach. Finally, I would like to take the time to 
extend my appreciation of the hard work and commitment that the Finance team 
has undertaken to ensure the citizens of the District of Hope are well served. 

  

Mike Olson, CPA, CA 

Director of Finance 
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Development Cost Charges 
 
New development typically triggers need for expansion of services like sewer, 
drainage and water systems.  The level of investment needed to support new 
development is significant and one of the mechanisms available to municipalities to 
help finance this investment is Development Cost Charges (DCC’s). 

DCC’s are monies collected from developers to help offset the costs of the 
infrastructure investments needed to service new development.  They are imposed by 
bylaw, pursuant to the Local Government Act, and provide the Municipality with a way 
to finance capital investment related specifically to sewers, drainage, water and parks. 

The following chart provides some more information about Development Cost Charge 
collections and deductions. 
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Water Drainage Sanitary DCC Total
Opening balance  $        1,409,448  $            267,289  $            704,464  $        2,381,201 
Deductions                           -                             -                             -                             -  
Contributions                  13,216                           -                      6,821                  20,037 
Sub-Total  $        1,422,664  $            267,289  $            711,285  $        2,401,238 
Interest Revenue                    9,442                    1,550                    5,043                  16,035 
TOTAL  $        1,432,106  $            268,839  $            716,328  $        2,417,273 

Development Cost Charges — 2022



 

 

   

FINANCIAL STATEMENTS 

Permissive Tax Exemptions 

   

   FINANCIAL STATEMENTS 

Organization Name                                 Community Charter                          2022 Municipal 
Taxes 

   

Anglican Lord Bishop of New Westminster                         Section 224(2)(f)                                $4,629.86 

Anhart Homes                                                                      Section 224(2)(a)(i)                            $5,422.98 

BC Corporation of Seventh-Day Adventist                          Section 224(2)(f)                                 $4,185.06 

Fraser Inclusive and Supportive Housing Soci-
ety               Section 224(2)(a)(i)                             $1,404.27 

Fraternal Order of Eagles                                                    Section 224(2)(a)(i)                             $1,851.64 

Grace Fellowship Baptist Church                                        Section 224(2)(f);224(2)(a)(i)              $5,506.98 

Hope Branch 228 Canadian Legion                                   Section 224(2)(a)(i)                             $6,510.01 

Hope Christian Fellowship/Northwest Harvest 
Church      Section 224(2)(g)                                 $5,276.14 

Hope Community Services                                                 Section 224(2)(a)(i)                              $3,760.41 

Hope Congregation of Jehovah’s Witness                        Section 224(2)(f)                                   $1,628.35 

Hope Curling Club                                                               Section 224(2)(i)                                  $4,944.91 

Hope Golf & Country Club                                                  Section 224(2)(b)                                 $7,929.96 

Hope Search & Rescue Group                                           Section 224(2)(b)                                 $4,780.79 

Hope United Church                                                           Section 224(2)(f)                                  $6,680.28 

Kawkawa Camp &  Retreat Society                                  Section 224(2)(a)(i)                              $16,588.35 

Mount Hope Senior Citizens Housing Society                   Section 224(2)(h)                                  $2,995.95 

Mount Hope Temple Society                                             Section 224(2)(f)                                    $1,172.19 

Pentecostal Assemblies of Canada                                   Section 224(2)(f)                                    $1,749.24 

Roman Catholic Archbishop of Vancouver                        Section 224(2)(f)                                    $4,339.52 

The Hope & Area Transition Society                              Section 224(2)(a)(i)                           $10,266.56 

The Nature Trust of BC                                                      Section 224(2)(a)(i)                               $5,049.08 

Vancouver Soaring Association                                         Section 224(2)(i)                                    $4,276.86 
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